EAST  LOTHIAN  MENTAL  HEALTH  FORUM

Minutes of meeting held on Tuesday 15th January 2008 

Venue:  Tynepark House  

Time:  10.30am – 12 noon

Present

Lesley Aitkenhead
Development Manager

Peter Ingles
Signposts  SAMH

Sue Green
Local Area Co-ordinator

Paul Noyes
Social Work Planning 

Ken Morrice
Tynepark

George Paterson
ELCCF Information Worker

Teleri Selvester
Tynepark Project Worker

Ian Stevenson
ELIG

Ross McPhail
ELIG

Ann Lannan

Tynepark Project Worker and Drama Teacher

In attendance:  Dick Fitzpatrick, Strategic Project Manger for NHS Lothian Mental Health Services

                            David Haldene, ELCHP, Clinical Services Manager for Mental Health

Minutes
The minutes of November 2007 meeting were not approved as an accurate record.   It was agreed that the minutes did not wholly reflect people’s views at the meeting and it was felt that the style was too tabliody.  Lesley explained that this had been an experiment to try out a new style of reporting. She apologised for the inaccuracies and acknowledged the importance of reporting what people say accurately and assured the meeting that she will make every effort to ensure that minutes are accurate in the future.

There was discussion about the style of minute.  Members were generally happy with the new style of minutes but felt that the content should retain the gravitas of the old  style minutes.   Lesley explained that the minutes should be accessible and of interest to the general public.  Members made the following comments:

· Keep the old style of minutes and prepare summary to be posted on the web for general public

· The style of minutes/report should reflect the readership.
· The Forum should adopt a code of conduct that covers meetings and all 

George will take all comments on board and have another stab with minutes of this meeting!

Matters Arising  

Lesley asked about any further developments regarding the merging of the CHP Management.  Dick confirmed that it will happen but who will take up the posts of General Manager and chief Nurse has still not been confirmed.  It was agreed to invite the General Manager to a forum meeting in the near future to meet with members and respond to questions and concerns regarding the merge.

Development of the Community Mental Health Team

Lesley welcomed Dick Fitzpatrick and David Haldene to the meeting to talk about the development of the new community mental health team.  

Dick began the talk by giving a broad brush view to what the new CHMT will do once it is up and running.

· Access to a mental health service will be 24/7. 

· The local component of the service will operate from 8am to midnight, 7days a week.

· The overnight component will be provided centrally through NHS 24.  There is a commitment to provide local assessment when needed.  This means that a doctor will come out and assess if required.

· This is a radical redesign of the health service. There will be additional funding to cater for the double provision of setting up this new service and keeping the local acute service running until the CMHT is fully operational and working.

David Haldene then went on to explain the development of the East Lothian Community Mental Health Team.  

· The CMHT will comprise of three separate teams that will all have crossover strands;

1. Psychological Therapies. This will focus on the provision of psychological therapies using current day hospital and community facilities.

2. The Community Recovery Team.  This will focus on early discharge work and rehabilitation and other ‘generic’ CPN work.

3. The Intensive Home Treatment Team.  This team will provide multi task facility of caring for people, who would normally be hospitalised, in their own homes and communities.  

David explained that he has recently come into post.  In order to get the team up and running he is in the process of giving one-to-one interviews with staff who will choose what team they would like to be in.  Once the process of matching staff with new jobs/teams is completed David will initiate training to support staff settle into their new role of working in the community.  David hopes that the CHMT will be up and running within 6 months and he has agreed to keep the forum up to date with any developments.

The acute ward at Garleton is planned for closure and the new service reprovided centrally in Edinburgh by September 2009.  David said that this date may well be brought forward if the CMHT is up and running well. 

The  Community Psychiatric Nurses will be all be based at Pencraig Lodge.  When the team is up and running accessibility is key to the new team and there will be clear referral pathways.

Questions, answers and comments from members:

· Who will manage the inpatient beds when they are based in Edinburgh?

The beds will be managed locally by the Intensive Home Treatment Team.  Staff from this team will commute up and down to the acute ward in Edinburgh.  

· Accessibility to services and groups will be a key issue for service users who live in rural areas

· Service users and carers are often confused about what functions the CMHT will do and how that dovetails into the functions of the home support service.  One particular case was cited where there carers do not know what to expect from the current Community Recovery Team and what to expect from the home support service.  Providers need to get better at developing a person-centred approach with service users and include the carers as part of their team.

Social Work presence in the new Community Mental Health Team

Paul explained to members that there will be two new Social Workers allocated to work with the CMHT.  They will be based with the Mental Health Officers in the Social Work Mental Health Team.  Paul reassured the meeting that although the Social Work component will not be co-located with the CMHT there will be a strong ‘virtual’ link into the team.

Members responded by saying that they hoped the Social Work aspect of the CMHT would be better than it is now and raised concerns that the virtual link may not be as strong or as effective as co-location with the CMHT.

Day Services

A review of day services is still ongoing. The planning group is looking at the roles and functions day services and will then review and commission accordingly.  Ross asked about day hospitals and said that many of the ELIG members liked going and would not like to lose it.  David said there will no longer be day hospitals, but he reassured members that the functions of the day hospital that are successful will be transferred into various community settings around the county.  People want to have services nearer to them.

Lesley thanked David for enlightening forum members on the new CHMT. (David left the meeting)

Cameron Cottage

Cameron Cottage is being developed into a short – medium term rehabilitative residential facility for people who require more intensive support.  It is an 8-bedded facility and will be run by Carr Gomm.  It will have a strong input from the Community Mental Health Team.

Long Term Accommodations Needs

Ross asked Paul about the development of accommodation for people will long term needs.   Paul said that before embarking on such a project we need to establish the need.  There was discussion about whether specialist supported hub and spoke accommodation was really needed or whether a good care package would suffice.  There were differing views about this.  However Paul said that the accommodation sub group would be investigating this further and report to the joint planning group.

Out of Hours

Catering for people experiencing distress between 12pm and 8am is still under discussion.  The service available to everybody for any health problem is NHS 24.  However this service is felt to fall short of meeting the needs of people in distress and it was felt that service users would be better off calling on of the National Organisations such as the Samaritans for someone to talk to.   There was general agreement that once the 8am-12pm services were up and running people will feel more able to wait until the morning and contact their local service for support. Action:  Lesley to invite NHS 24 to come and talk at next Forum meeting 

Date of next meeting  18th March 2008 at Tynepark House, Haddington at 10.30 – 12am
