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East Lothian Older People’s Forum
Report of meeting

Held at North Berwick Community Centre

13th October 2011, 2.30-4pm
Present:  James Brown


   Eileen Brown


   Sarah Dempster


   Gill Wilson


   Carrie Poole

   Lesley Aitkenhead

The Older People’s Strategy
Lesley welcomed everybody to the meeting and apologised that the Older People’s Forum has not met since last year.  Lesley explained that following the public consultation on the Older People’s Strategy last year and the economic climate beginning to bite, the strategy was reviewed and a more pragmatic strategy developed that aligned health and social care budgets rather than shared budgets.   There has been assurance that services will work very closely alongside each other and new developments will happen as and when resources and/or opportunities for restructuring are available.  
Implementation of the Older People’s Strategy

Implementation of the strategy has begun, and below are some of the key areas in development:

· A new 24-hour response and rehabilitation service supported by telecare equipment.

· Developing a much needed respite strategy.
· 2 60-bedded units in Musselburgh and Tranent.
· Musselburgh, Tranent and Gullane day centres are being re-housed in new buildings.

· Increased investment in day centres to help them build their capacity.
In addition to the above, Lesley informed the meeting that new money has been made available from the Scottish Government to support initiatives that will help shift the balance of care and sustain older people at home and in their community for longer.  This money is called the Change Fund and is only available for a limited time (4 years).  This increased investment will help progress the implementation of the strategy much more quickly.
Lesley produced a diagrammatical vision of the strategy and took members through a whistle-stop tour of the Older People’s Strategy.   Action:  It was agreed to invite a member from Adult Social Care to come and talk to members about all the new developments that are happening for Older People in East Lothian.

Community Health Partnership (CHP) Sub Committee have proposed a new model of care of Mental Health services for Older People in East and Midlothian
Set in the proposal is the intention to move the older people’s mental health beds from their current situation – Tantallon Ward in Herdmanflat Hospital to the Midlothian Community Hospital.  Lesley briefly went through the reasons oultined in the proposal:  
“It is recognised that Tantallon Ward is an unacceptable patient environment. It does not meet Healthcare Environment Inspectorate standards which means it presents a significant risk of infection to patients. It has completely inadequate bathing/showering and toilet facilities which means that it compromises patient dignity and privacy and presents risks to staff health and safety. It has only 4 single room(s) without ensuite facilities which also compromise patient privacy and dignity. In addition it does not meet design standards such as providing safe and suitable indoor and outdoor space for patients which leads to frustration and aggression from patients and presents challenges and risks to staff.

It is proposed that Tantallon Older Peoples Admissions/Assessment Ward at Herdmanflat Hospital, East Lothian will amalgamate with Rossbank Older Peoples Admissions/Assessment Ward at Midlothian Community Hospital (MHC).  This will enable full use of the bed capacity within Midlothian Community Hospital and provide a 24 bed ward for dementia and functional assessment, in a new up to date facility, which is fit-for-purpose and which meets all aspects of safety, privacy and dignity. “

There followed lively discussion about the proposal.  Participants were unanimously opposed to the proposal to move the Older People’s Mental Health beds out of East Lothian and recommended the matter should be tabled for discussion at the Older People’s Joint Planning Group.  Below are comments from the meeting that illustrate the impact such a move might have on service users and carers:

· Much less accessible to family and friends for visiting even with a bus service

· Family/friends can’t just pop in.

· Members put greater importance on the mental stimulation and support that comes from family visits than a high-tech ward. 

“If patients don’t see family & friends the assessment is likely to be negative.”

“What is best for the patient..a clinical environment or psychological support?”

· Being cared for by teams of people who they know and who know them well is very important to this group of people.  A move to Midlothian would impact adversely on this.

· An area outlined for development in the Older People’s Strategy is a centre of excellence for people with dementia.

· On the strength of the above point, members would like to see those discussions happening at the planning table where options for assessment care could be provided using some of the beds in the 60-bedded units.

“Why can’t we have the dementia patients in the new care homes supported by the centre/service for Excellence.”

“Moving folk from familiar environments can have a very negative effect on their health.  They need to be close to their local community – that was the principle of the cottage hospital.”

· Members would also like to see specialist respite places being provided in East Lothian for people with dementia.

In summary, members felt that this decision is being taken before adequate discussion for planning has taken place within the Older People and Mental Health Planning groups.  Members understood that Tantallon Ward is no longer fit for purpose and fails on many of the current standards.  However, they would like to see other options for delivering this service explored within the two strategies that would keep the assessment facility within East Lothian.

Action:  Members at the meeting asked Lesley to write to Robert Clements and David Small of East Lothian Community Health Partnership on their behalf asking that these concerns are raised at the CHP meeting when this matter will be discussed.  
Ageing Well Project
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Lesley welcomed Sarah Dempster, Ageing Well Co-ordinator, to the meeting.  

The Ageing Well project aims to help older people to improve and maintain their health and well-being through taking part in physical activity, active hobbies and social opportunities.  Sarah outlined what is currently happening in East Lothian:  opportunities to take part in activities such as walking, dancing, swimming, gardening and gentle exercise.
There was useful discussion and members offered suggestions for new activities and useful contacts which Sarah will follow up.

Date of next meeting – Wednesday, 30th November 2011

Venue:  Dunbar Day Centre, 

Time:    2.30 - 4pm

